BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
3.04 Supt Educational Partnerships

Action Plan Projected Completion Date: Annually Leader: Kirk Miller
Team Members: Executive Council, Instructional Cabinet

Strategic Objective (SO): 3.04 Bozeman Public Schools will seek to enhance, recognize and increase Educational Partnership
opportunities.

Evaluation Plan: (Describe steps you’ll take to determine if Best Practice Investigation: (What information is uncovered looking
you’ve reached your strategic objective.) at best practice in relation to your strategic objective?) Research base
Nominal count of increased number of partnerships indicating the value of pubic school partnerships with parents,
established. community, businesses and social organizations.

Action Steps Who? Timeframe
What actions will be taken to achieve this SO? Include what staff Who will be responsible for What is a realistic timeframe
may need to learn to accomplish this SO. what actions? for each action?
1. Given the baseline established in 2009-10 for financial, 1. Kirk Miller, Executive 1. Report in June 2011
collaborative, and general partnerships, continue collecting data Council, Instructional Cabinet
under the defintions outlined in the Balanced Scorecard.
2. Prepare and collect data from students, parents, staff, and 2. Kirk Miller, Nancy Brady, 2. February 2011.

community on the climate of overall satisfaction as defined on the Marilyn King
Balanced Scorecard.

3. Continue development of partnerships with stakeholder 3. Kirk Miller, Executive 3. On-going.
organizations (MQEC, AA Caucus, Regional Optimization, Council, Instructional Cabinet

Lincolns for Levies, local stakeholder groups) to benefit BSD7.

4. Evaluate the number of partnerships and climate of overall 4. Kirk Miller, Executive 4. Review in June 2011.
satisfaction as reported on the Balanced Scorecard. Council, Instructional Cabinet

In a year, we hope to see the following progress on this strategic objective:
School team and community knows about BSD7 partnerships and understands the increase of partnerships to improve district
effectiveness. Informs the Balanced Scorecard for governing the LRSP.
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